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KENNEDY SHAPES PENTAGON TIES

By HANSO . BALDWIN
| 5 ANION sy Debate Over Tay
WASHINGTON, July 1—The
appointment this week of Gen-

eral MaxwellR. . Lavlor as mili-

Up Pr‘leems With Military

the appointment are major and
101’ ) RO].e POIHtS\whetheI;- it will help or hinder:
will depend upon nNuUMeErous
factors—some intangible,

One of the most: important of |

” But the problems created by

tary  representative” of ' fhe these ‘is the President's own
President caused  mixede£Rig:, A AILTA ; personality and . methodo]ggy,
tigns.dn. Wasmngton, Eartlcu- ‘ ﬁE;"kE?E{J,IATUE : : .~ | Taylor"s role, power and influ-
Ia%%u% ‘ of H : | ence will depend, like those of

icially the capabilities and ’PﬂEleENT/’ |other advisers  to the Presi-

experience of General Taylor
were emphasized, and the ag-
vantages of a high-ranking mtl-
itary = laison officer wer
stressed, But unofficially there|{|’
were many - misgivings. o

The appointment immediately|: :
focused attention upon the ex-
isting relationships between the
President and his White House
aides and the Pentagon, includ-1
ing the services, the Joint
Chiefs of Staff and the Secre-,
tary of Defense. ]

These relationships, outward-
ly amicable, have nevertheless
been roiled beneath the surface.

Army Disappointed

All avallabie evidence would
secm to suggest that the Pres-
ident understands the high im-
portance of military power and
respeets the military services.
His initial amendments to the
Hisenhower  defense budget y

. | dent, upon the confidence the
' President shows toward Taylor

! and: the general's closeness to
i hxm Each President differs

"in his approach to the supreme
“JOb of government; no legisla-
v tion ean provide for these dif-
‘terences My, Kennedy appears
| to have a dislike for the ordered
mechanics that President Eisen-
hower loved, and the Taylor ap-
pomtment is another indication
A portance in

-J'power of fhéfthrone General
|| Taylor's explu'smn from com-i
mand and operatwnal functions

8 lmeans little; none of the Joint
@ | Chiefs now have such powers;’

Yarﬂley in The Baltimore 5un |\ hig pos1tion—as military repre-
mightier than the sword.” |sentative of the President and

“Some say that the pen is
‘have pleased the services though . -
the Army’s great expectations: The Joint Chiefs .
prior to last Jan. 20 have peen,: The relationships between
so far, badly dlsappomted 1f| the President and the Joint
there is a gap between White! Chiefs of Staff are more com-.
House and the armed forces,| Plex. Under present law the,
per se, it is the. traditional one| Joint Chiefs of Staff as a cor-
between pohtlcal and military!.porate body are the principal
thinking. r-military -advisers to -the Secre-
Between President Kennedy, tary of Defense and the Presi-
and Secretary of Defense Rob-, dent. But practically the Secre-
ert J. MecNamara, there appears= tary of Defense and the chair-;
to be a close relationship, even man of ‘the Joint Chiefs, Gen-j
though Mr. McNamara could; eral Lyman L. Lemnitzer, often;
not be called an “iritimate.” Mr.| represent the rest of the Joint!
McNamara was unknown to the| Chiefs at White House meet- |
President until ‘shortly before; ings. The other chiefs have had,
his appointment as Secretary of | access to the President, though!
Defense. Prior to his appoint-| less regularly. This is partlcu-i
ment he was Advised that his'larly true of Admiral Arleigh [l
usefulness wou]d d;pend to a. A. Burke, the retiring Chlef‘

1General Lemnxtzgr and Admiral|POWErS.

Nevertheless there have béen| adviser—plus his four-star rank
3er51stent though m!iﬁg EEU' and seniority, are hound to give

t powers:
c;smflgj ihe Joint Chiefs "of him grea . .
ait, which became parixgu- ‘@egegﬂ Ta¥lgr§ ﬁﬂ; attri-
I!ﬂy “Eifiphatic” (especially. of butes afe likely to add to these
He hds-a facile, bril-

Burke) after bhan iagcmhant mind; he is used to the
Some of tHE ﬁresuients assist. exercise of authority and re-
ants openly “passed the buck”|sponsibility; he will be no mere:
to the. Joint Chiefs, and the|{ransmission bwm
| President himself iold one caller|S
fhe had lost confldence in the
Joint - Chiefs of Staff. When &N 4 :
Senator Albert Gore echged this Y™ 1
publicly Secretary McNamara ,dvxse ‘and to sell his ideas; in/
{allowed many days to  elapse[iact he is already doing so. It!
fbefore he defended his military, seefiis clear that . _eghe-
subordinates—and then only mv on, has been interp ed ¥
answer, tp a press confelrence e Dentagon and the Central

question. The President,” who: nrm- vjsfr"ﬁ%tghg;?}c’hl :I\:vdlll tfl;‘i

high degree’ upoﬂ"a. ‘#lose mutual| of Naval Operations, who will}
confidence = and’ understanding leave office in August after six|
between him and the President.| years of service longer than'|
The developing * relationship! any other “CNO." In fact, ten-s
between the President and the! tatwe feelers suggesting that !
Secretary of Defense appears to sBurke might. gssume
be good, and many of the Pres- g% oW M%reg io Gen- w

ident’s advisers have expressedfemal Taylor were, Jeporte
high admiration for the incisivef lféf% *X%eks BEO, ¢ and the
qualities of the Secretary’ Preaident and those around him,
mind. are known to respect Admxral !
Burke’s strength of character.|

was subsequently photographed
with themq wasye\]/en sliwer in'|Cilitate or hamper the decision-!
: .maklng process—and the for-

his reactions. lati f sound decisions
.mu ion o T
Dissatisfaction Indicated. | 1" depen Apon . the devo]op-‘,

WQ *§<—%’£°intmem iment of g multi-lateral rela-y
i y indicates the "Prési- tionship between the President;’

ith his :qeneral Taylor; Mr. McNamara

& aj ulles or his successor,

o improve thent.
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Possible Meaning

Another problem in the ap-
pointment is the belief by many
in and out of the Pentagon that
it represénts a step toward the|

do g%g LIhe Jomt;
ﬁ&: of T as “a dotporate

68, & the possible ultimate!
emergence of a single powerfuly
chief of staff. General Taylor
has publicly stated in the past ¢
his support for the elimination
gf the Joint Chxefs as now con-i
stituted and the substitution of}
a single chief of staff. His own}’
beliefs on this subject; thc‘l
blow in White House esteem|
that the Joint Chiefs Rave suf-

fered — quite possibly "through|
no fault of their own—since thej;

Cuban fiasco;. and the inher-
ent power in General Taylor's
position worry those who fear
that the appointment is a tran-
sitional one to s more sweep-

ing reorganization, They point/Ta}

out in any case 'that whether
or not the Kennedy Adminis-

tration chooses to ask for a re-

" Sofne ofthese have ardent back-

.and have aroused considerable

'favors a reallocation of service

quarters for planning limited
iwar. These and other “reforms”
‘would seem to promise contro-

vision of the National Securxtyj

Act, which makes the  Joint’
Chiefs by law .collectively the}
principal military advisers to
the President, General Taflor!
will be, aetually, in position tol'
have -the -last word,

Some military men, however, |
seé in the Taylor appomtmentl
a long-needed balanging of civil-
ian with military advice, Th !
swollen upper echelons of the!
entagon bulge ‘with 4:1v11ianil
Cretaiies, assistants and depu- |
tie and——partlculaﬂy since Mr. |
Namara’s administration —}
fhere has been a tendency toj
#liit over, or de-emphasize pure-
mlhtary advice, . or. at least
ubstitute: cwlhan analysm
it.. A mxhtary man at the
right hand of the President
might tend to sonfé extent to

'

4

;nal factor concerns Gen-
Paylor's {deas about. mili-
tary policy” and organization,|

ing in and out of the Pentagon, |
particuld¥ly among persons who
might be:éalled the military in-
tellectuals, ‘but others of hisj
ideas are decidedly controversial |

.opposition. The General, in hLis
i book, “The Uncertain Trumpet,”

roles and missions which are
now sanctified by custom, tradi-
tion and inferentially by law.
He advocates what would seem
to amount to functional forces
(strategic forces; limited war
forces, ete.) and supports estab-
lishment of a limited war head-

versy if he should. push them in
his new job.:

In fact, controversy over the
Taylor appointment already
echoed in Washington this week
~-on the floor of Congress, and
in the Pentagon from the Office
of Secretary McNamara down

ito the “B” and “C” ring offices

!

of the “indians”-—the colonels,

iand’ captains; lieutenant-colonel |

and commanders—-who keep the|

Pentagon running.
S

'Matter of Utilization

In the last analysis the Taylor
appointment will produce good
or-evil depending largely upon

ihow the President utilizes his

newest adviser. The powers and
respons1b11t1es of the President,
particularly in his role-as Com-
mander-in-Chief are immense.|
But he cannot insulate himself
from the necessity of choice.

Ernest -May, in his book, “The
Ultimate Decisfon—The Presx-
dent As Commander-in-Chief,”
stresses the 1mportance of dis-
putes. .

“The President will be Com-
‘mander-in-Chief in name only,”
Mr. May writes, “unless “he
continues - to: have at least two
competing commanders under-
neath him bringing their dis-
putes to him for adjudication.
That is what an issue is—and]
without issues, there are né de-
cisiong, The burden of the Com-
mander - in - Chief - cannot be
shared. The questmn is whetheér
it has becoine so great that the
power must be transferred,

- “History, cannot "answer. this
L Howeve;v, it suggests cau-
‘tion. The char;a,cter of the man
who is. President and-Command-
-er- 1n-Ch1ef is probably more
important than the organization

lof the office * * *.”
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